
Key banking-sector figures 
and employment trends in 
2023



Key banking-sector figures 
and employment trends in 
2023

1



3

Including 19,650 work-study 
participants

working at 31/12/2023 (vs 18,400 in 2022)

377 100
374 600

369 000
366 800

372 000
374 750

2018 2019 2020 2021 2022 2023

FBF workforce (permanent + fixed-term + work-study)

* *

Employment in banking: Strong momentum

355,100 employees* (FBF) Permanent and fixed-term 

employees excluding work-study participants at 31/12/2023  i.e. 1.7% of private-sector salaried employment in France***

*** Source: quarterly employment estimates database, Dares, Insee.

-0,7
-0,9

-1,7

-1,3

-0,2

0,2
2018 2019 2020 2021 2022 2023

Change in FBF workforce (permanent contracts + fixed-term contracts, excl. 

work-study contracts) 

**

** Figure corrected to take into account new information (corrections received, etc.). 

For the first time in several years, the banking sector increased 

in headcount excluding work-study participants, both in the old and 
the new scope*.

*

43 700 44 400

35 300
40 300

49 000 44,500

2018 2019 2020 2021 2022 2023

New hires
(permanent and fixed-term contracts excluding work-study 

participants)

* **   Old scope: 351,000 employees at 31/12/2023 excluding work-study participants, i.e. +0.2% vs. 2022.  

The new scope includes 45 additional responding banks with a workforce of 4,250 employees. 



Employment in banking: 
(AFB branch)
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Workforce: permanent and highly skilled jobs 

182,000 employees at 31/12/2023

More than 
98% of employees 

are on permanent 
contracts 

15 years of service on average

More than 70% managers
+16.3 since 2012*

i.e. an average change of 
-1.4% since 2012

* Figure corrected to take into account new information (corrections received, etc.). 
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contracts
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57,0

37,2

43,0

62,8

2012 2023

Women

Managers

Staff

Workforce: Steady increase in the number of women in management

Nearly 57% women 
(stable since 2012)

1 in 2 managers is a woman
(up slightly vs. 2022, up 5.4 points since 2012) 

Nearly 63% of women are 
managers (up 1.6 points vs. 2022 and up nearly 20 points 

since 2012) 

55,4
50,0

44,6 50,0

2012 2023

Managers

43,2 43,3

56,8 56,7

2012 2023

Women

Men

Women

Men

Managers

Staff
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New hires: High levels of permanent hires continued, with a steady 
increase for women 

22,300 new hires

13 600
14 900 14 600

10 700
12 200

18 100
16 600

2017 2018 2019 2020 2021 2022 2023

Number of permanent hires
2017-2023

of which 16,600 on permanent contracts 

66,6 68,5 68,9 67,2 65,7 73,1 74,4

33,4 31,5 31,1 32,8 34,3 26,9 25,6

2017 2018 2019 2020 2021 2022 2023

Breakdown of new hires (%)

Fixed-
term
contra
cts
Perma
nent
contra
cts

Permanent hires are constantly 
increasing and now account for 3/4 of all hires

49,250,8
Men

Women

More permanent hires of women than men 

for the second year in a row 

Women

Men

Permanent 

contracts

Fixed-term 

contracts
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Permanent hires: Highly qualified recruitment profiles

Figures at 31/12/2023

2/3 of hires (permanent contracts) at the 
managerial level

9,2

17,5

16,3

5,7

51,3

<2 years
of higher
education
2 years of
higher
education
3 years of
higher
education
4 years of
higher
education
5 years of
higher
education

57% with 4-5 years of higher 
education 
34% with 2-3 years of higher 
education
9% with less than 2 years of 
higher education

37,1

62,9

Staff

Managers

Nearly 1 in 2 hires is under the age of 30 

Average age at hiring:  32.6 years (slightly higher vs. 2022 and +1.3 years since 2014)

Managers

Staff

<2 years of 

higher 

education

2 years of 

higher 

education

3 years of 

higher 

education

4 years of 

higher 

education

5 years of 

higher 

education
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53,9

13,8

8,6

4,5

Customer relations

IT

Compliance - risk
management

Back office

Breakdown of permanent new hires by area, 2023 (%)

Permanent hires: Areas of recruitment unchanged

The main hiring areas are established on the basis of the new job nomenclature.
The classification of jobs prior to 2023 is under the former job nomenclature.

2022 (%)

53.9

13.4

8.1

6.2

Individual customers, professional and 
corporate customers, wealth 
management/private banking advisors

IT and, since 2023, data, data 
security/artificial intelligence and 
project/change management

Control/compliance and risk management

Banking processing

Customer 

relations

IT

Compliance - risk 

management

Back office
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Promotions: A sustained effort for women and banking staff 

5,7% 5,5% 5,3% 5,7% 6,2% 5,7% 5,3% 4,9%
7,1% 6,2%

12,7% 12,8% 13,0% 13,2% 12,6% 12,7%
11,5%

9,9%

13,1% 12,4%

8,8% 8,6% 8,4% 8,6% 8,6% 8,2% 7,4% 6,6%

9,0% 8,1%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Promotion rate

Managers Staff Ensemble

Promotions remain at a high level

46,5
53,5

Structure of promotions by socio-professional category, 2023 (%)

Staff

Managers

40,1

59,9

2023

Structure of promotions by gender (%)

Women

Men

Women account for 60% of promotions 
(theworkforce is 57% women)

Staff represent over 46% of promotions 
althoughthey account for less than 30% of the workforce 

Managers Staff Combined

Women

Men

Managers

Staff
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Departures: Lower turnover in a tight market

3 500 4 200
4 600

5 600
6 400 6 700

5 000
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2 000 1 600 1 800 1 500
2 000

1 900 1 800 2 100 2 300 1 800

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Change in number of departures by reason

resignation intra-group transfers retirement other reasons

Turnover down (9.4%) vs. 2022, which remains well below the 
national level (22.2%)*

60,9 61,0 61,2 61,3
61,8 61,9 62,1 62,3 62,3

62,6

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Average retirement age (years)

One in 5 departures was due to retirement in 2023, slightly 
higher than in 2022

The average retirement age was slightly higher in 2023 than in 2022, at 
close to 63 years. At the end of 2021, the average national*** 
retirement age was 62 years and 7 months 
for retirees residing in France.

*Source: Insee, 2023 labour market movements (data are likely to be revised).
** Retirements, contractual termination, employer termination before the end of the trial period, dismissals for economic reasons, dismissals for other causes, death.
*** Sources: “Retirees and pensions – 2023 edition” DREES, EIR, ANCETRE model; Insee, demographic report.

**
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Training: A critical issue

4,3 4,4 4,4 4,6 4,7

3,8
4,3 4,2

2015 2016 2017 2018 2019 2020 2021 2022

Training expenses 
(as a % of payroll)

Employee training in 2022: 

 4.2% of total payroll 
 Over 5 million hours of training (nearly 1 million hours more than 2021)

2023 figures available in October 2024
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Work-study: Continuing to drive employment and 
attractiveness

10,400 work-study participants working... 
at 31/12/2023 (contracts in progress)

…i.e. 1 work-study participant for every 18 employees, 
94% of whom are apprentices

8 600
8 800

8 600
8 800

8 600
8 900

8 400

8 900

9 900

10 400

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Work-study contracts (in progress)

A professional integration rate of 85% 
(according to the 2023 OPCO Atlas survey)



Paritarian model, integration, sector appeal, 
forward-looking studies on our professions 

3 Social dynamics
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2023: Agreements and amendments signed by the banks

Organisation of working hours/working conditions  

Mainly agreements on teleworking, one on the right to 
disconnect

Social dialogue

Mainly agreements on the establishment of the ESC and 
organisation of professional elections (on the pre-electoral 
memorandum of understanding (PAP), electronic voting, 
composition of electoral colleges, etc.)

Employee savings/Compensation

In addition to the Mandatory Annual Negotiation 
agreements, two agreements/measures on  purchasing 
power

59 agreements and amendments signed 
by the banks and sent to the AFB
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2023: 4 agreements signed by the Banking branch

▪ Agreement on the core professions and updating of the classification grid (CFDT, CFTC, SNB)

▪ Amendment to the agreement on revaluating minimum wages within the banking branch, lower 
than the minimum wage (unanimous)

▪ Mandatory annual negotiation agreement on minimum wages 2023 (unanimous)

▪ Amendment of 8 June 2023 on the probationary period for managers (unanimous)

There were 81 joint labour/management meetings, for negotiations, in working groups or as 
symposiums, on professional equality, wages, security, working conditions, CSR and prevention of 
aggressive behaviour.
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2023: Integration/training/business partnerships 

Integration of vulnerable groups into banking employment

▪ 7th year of the Apels/AFB partnership: 4 promotions in 4 regions (IdF, HdF, PACA, N-Aquitaine), 7 
participating banks, 52 registered including 44 in banking jobs, 1 certification ceremony (with each 
One)

▪ 6th year of the each One/AFB partnership: 2 promotions in 2 regions (IdF, HdF), 4 participating banks, 
16 registered including 15 in banking jobs

Promotion of banking-sector professions and training/appeal

▪ Apec/AFB: organisation of the 2nd national banking-sector jobs day (postponed at the banks’ request 
to 22/03/2024), 8 participating banks, 740 applications including 235 submitted to the banks, 300 job 
seekers registered at the event, including 170 present

▪ FBF/IdF Education Authority: 18 bankers’ interventions (Sep. 23 / Apr. 4), 4 participating banks
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Symposia, conferences and other joint achievements

5th edition of AFB Meetings: "Working differently: innovations in 
banking" - 21 June 2023

6th edition of AFB Meetings: "Driving 
employee loyalty in the banking 

sector: challenges and initiatives" - 29 
November 2023" - 21 June 2023
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Symposia, conferences and other joint achievements

Infographic and awareness-raising video: "Combating sexual 
harassment at work" - 21 June 2023

2024 Spot festival nomination

Hello,

Good news!

We are delighted to announce that your film,

- Sexual harassment at work

Has been nominated for the 2024 Spot Festival!

 Festival dates: 27 and 28 June 2024

 Location: Arcachon

We hope to see you at the awards ceremony on 27 

June at 7:30 p.m. at Villa Spot. It will be an opportunity 

to meet other creators, exchange ideas and celebrate 

together the best audiovisual productions of the year.

Repetition of the facts

Be repeatedly subjected to sexist or 

sexual comments or actions, even if 

several years pass between 

occurrences.

Severe pressure

Here, just one occurrence is enough; it is often abuse of authority or blackmail in 

exchange for an act of a sexual nature.

A person may be the victim of 

sexual harassment simply by 

witnessing obscene jokes or 

inappropriate remarks.

The environment

97% OF PERPETRATORS OF 

SEXUAL OFFENCES ARE MEN*

*statistical report "Insecurity and delinquency”, Ministry of 

the Interior 2022

report that they have already been victims 

of sexual harassment by a line manager*

Sexual harassment at work

Who is affected?

Who are the perpetrators?

The perpetrator may be a line manager but 

could also be just a colleague.

Important: sexual harassment can be 

perpetrated by several people, even if each of 

them only interacts with the victim once, in a 

concerted or non-concerted manner.

In what context?

Sexual harassment may occur in the 

workplace, but also outside the company 

(seminar) and outside working hours if a link 

exists with a person’s professional functions 

(leaving party).

What is sexual harassment?

*survey "Flirting or sexual harassment..." Qapa 2017
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Business studies, an overview of seniority and an attractiveness study, which serves to reflect on the expectations of 
young people and actions to be taken to encourage them to join the sector 

Overview of the appeal of the 
banking sector and some 
perspective on the role of CSR.

Customer service professions 
in the banking sector

Seniors in the banking sector: situation and challenges 

Profession of Business Account Manager 

Coming soon: Interbranch study on generative AI with the Crédit Mutuel, BPCE and OMB observatories.

Forward-looking studies and events of the Observatoire 
des Métiers de la Banque

Report on the appeal of the banking sector 

and CSR’s role in that appeal
Observatoire des métiers de la 

BanqueAssociation Française des Banques
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Observatory studies & events

Business 
interviews

Live

Diversified communication through live events and new, more social media-friendly formats 
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